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EVOLUTION OF THE ONLINE FOOD DELIVERY MARKET IN
UKRAINE: CHALLENGES AND OPPORTUNITIES

The Ukrainian market for online food delivery services is characterized by a high level of market con-
centration, with dominant market players, such as Glovo and Bolt and holds significant market shares. The
Herfindahl-Hirschman Index (HHI) exceeded 1800 points (4655 in 2023), indicating an oligopolistic structure
of the online food delivery market. In addition, the Gini index (0,54 in 2023) showed significant income ine-
quality between market participants. From 2021 to 2023, the online food ordering market showed a 10%
growth in service volume, mainly driven by restaurant delivery, which accounted for 85.7% of the online food
ordering market in 2023. It is worth noting that companies such as LOKO and Zakaz.ua have begun to in-
crease their presence in the online food delivery market, indicating a potential shift towards greater competi-
tion.

This study emphasizes the importance of introducing modern technologies and expanding the range
of services to maintain business competitiveness in the online food delivery market, which can be useful for
companies operating in this market.

The study provides a complex analysis of the online food delivery market in Ukraine during a period
of significant external shocks, such as the COVID-19 pandemic and full-scale war. The research uses indi-
ces to analyse the online food delivery market. The Herfindahl-Hirschman Index (HHI) and the Gini Index
were employed to assess market concentration and the distribution of income among key market partici-
pants. Furthermore, a SWOT analysis was conducted to identify the strengths, weaknesses, opportunities,
and threats that affect the industry.

Key words: online food delivery ordering market, full-scale invasion, pandemic, food delivery market
concentration, Herfindahl-Hirschman index, Lind index, Ginny index, SWOT analysis.

ONUT This work is licensed under a Creative Commons Attribution 4.0 International License
Open Access | http://creativecommons.org/licenses/by/4.0/

Statement of the problem and its connection = Food. However, new promising entrants such as Loko,

with important scientific and practical tasks. The dy-  Zakaz.ua, Mister.Am, and others are emerging. These
namic transformation of the domestic food delivery = companies are at various stages of development, yet all
online ordering market is driven by the cumulative im-  are actively working to enhance the quality of their ser-

pact of exogenous shocks: the COVID-19 pandemic and  vices and expand their geographic reach across Ukrainian
full-scale military aggression. High demand volatility and  cities.

the instability of the operating environment require mar- The scientific challenges associated with this
ket entities to develop adaptive strategies and intensify  topic involve analyzing the dynamics of the online food
technological innovations. The escalation of competitive  delivery market, investigating the factors that influence
rivalry within the FoodTech segment forces operators to  consumer behavior, and examining the competitive strat-
focus on service differentiation and the implementation of  egies employed by key market actors. It is essential to
knowledge-intensive solutions (Artificial Intelligence  study the significance of technologies such as mobile
algorithms, predictive analytics) to ensure customer re-  applications and online platforms, as well as their impact
tention amidst limited solvent demand. The major players  on delivery efficiency and customer satisfaction. There-
currently dominating the market include Glovo and Bolt  fore, research on Ukraine’s online food delivery market is
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of great importance both for scholars and industry profes-
sionals seeking to develop and implement effective strat-
egies in response to contemporary challenges and growth
prospects within this sector.

The analysis of the latest publications on the
problem. A significant body of scholarly work has exam-
ined the market environment and external influencing
factors in the field of e-commerce. In particular, studies
[1; 2] explore the current state and future prospects of the
express delivery market in Ukraine. The authors identify
the specific features of marketing activities undertaken by
operators in this market, analyze key trends, assess com-
petitive advantages, and forecast potential directions for
development.

Studies [3; 4] investigate the functioning of the
express delivery market under conditions of full-scale
war. Based on marketing research into consumer needs
for express cargo delivery services, the authors present
findings related to changes in purchasing behavior during
the initial shock phase of the war and the post-shock re-
covery period.

The issues concerning the online food delivery
market from foodservice establishments and the trans-
formation of restaurant business models are addressed in
works [5; 6]. Researchers emphasize the shift in consum-
er demand driven by the COVID-19 pandemic, the adap-
tation strategies adopted by restaurant businesses, and the
application of social media marketing as a survival tool
during crisis periods. Within this context, study [7] is also
worth noting—it examines consumer perceptions of
online food delivery services, levels of customer satisfac-
tion, and the barriers that influence decisions to use such
services.

Trends and prospects for the development of the
food delivery market in Ukraine have been analyzed in
studies [8; 9]. The authors examine consumer segmenta-
tion within the market for the delivery of grocery prod-
ucts and ready-to-eat meals, as well as the state of online
food retail in the country. These studies emphasize the
key factors influencing the growth of the online food de-
livery market and highlight its potential for expansion.

Study [10] focuses on trends in the intelligent
automation of the restaurant business. The authors pro-
pose practical directions for implementing automation
technologies and identify the main factors facilitating the
automation of business processes in Ukraine's foodser-
vice enterprises.

The interests of online food delivery service
providers in Ukraine are represented by the “Association
of Online Delivery Services” [11]. Despite a considerable
number of academic works, there remains a lack of spe-
cialized information regarding the online food delivery
market, which underlines the need for further targeted
research in this area.

Forming of the aims of the research. The au-
thors propose the following hypothesis: the development
of the online food delivery market in Ukraine during war-
time is driven by changes in consumer behavior influ-
enced by safety concerns, the introduction of innovative
delivery technologies and ordering systems, as well as
intensified competition between local and international

30

food delivery companies operating under conditions of
economic and geopolitical change. These factors, togeth-
er with socio-economic conditions and security indica-
tors, affect the growth dynamics of the online food deliv-
ery market, defining its current challenges and opportuni-
ties for further expansion.

This market began to develop in Ukraine in
2001. As of 2024, online food delivery services have
been available in all regional centers of Ukraine where
security conditions permit. The online food delivery sec-
tor plays a significant role in ensuring the comfort of dai-
ly life for the population and provides a considerable
number of jobs. However, it requires substantial trans-
formational efforts from service providers to meet the
demands of end consumers, especially during a period of
deep adaptation to wartime operational conditions.

The outlined context underscores the need for a
comprehensive study aimed at identifying the adaptability
of service providers under pandemic conditions and dur-
ing the active phase of war, as well as analyzing the in-
tensification of various forms of competitive struggle in
the specified market and investigating the factors influ-
encing its dynamics.

Achieving this goal involves solving the follow-
ing research tasks: To identify the specific operational
characteristics of online food delivery platforms during
quarantine and the active phase of the war; To outline the
development trends of the Ukrainian food delivery mar-
ket under economic instability; To analyze the volume of
food and beverage service provision in Ukraine; To eval-
uate the market share of the TOP-5 providers of online
food delivery services and restaurants with in-house de-
livery systems; To analyze the concentration of the online
food delivery market using the Herfindahl-Hirschman
Index and the Linda Index; To present the results of the
differentiation indicator and the Gini Index for Ukraine’s
online food delivery market; To identify the producers
that constitute the core of the online food delivery mar-
ket; To conduct a SWOT analysis of the studied market.

Giving an account of the main results and
their substantiation. To achieve the research objectives,
a comprehensive set of scientific methods was imple-
mented: the systemic approach was applied to outline the
operational foundations of the Ukrainian food delivery
market; methods of induction, deduction, and logical
generalization were used to synthesize theoretical conclu-
sions; comparative and statistical analysis were employed
to examine the development patterns of the food delivery
online ordering market; the problem-oriented approach
was utilized to identify key challenges hindering the eco-
nomic growth of the sector; and the index method was
applied for the quantitative assessment of market concen-
tration levels.

To quantitatively evaluate the structural parame-
ters of the food delivery online ordering market and veri-
fy the research hypothesis, a complex of the following
complementary indicators was applied:

1. The Herfindahl-Hirschman Index (HHI) -
used to determine the overall level of market concentra-
tion and identify the degree of its monopolization. The
indicator is calculated using the following formula [12]:
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HHI = 3L, D} (1)
where Di is the market share of the i-th company
in the online food delivery market, %o;

n — the total number of companies for which this
indicator is calculated, units; i = 1, ..., n.

If the value of the Herfindahl-Hirschman Index
is less than 1000, the food delivery market is character-
ized by a low level of concentration; within the range of
1000-1800 — a moderate level of concentration; above
1800 — a high level of concentration.

2. The Gini Coefficient (G) - applied to evaluate
the level of inequality in the distribution of market shares
and corporate revenues. It demonstrates the degree of
deviation of the actual distribution from the line of abso-
lute equality [12]:

G=1—22xt*sum(yi)+2xt*yt 2
where xi is the share of the i-th company in the
total number of companies;

yi is the share of the i-th company's revenue in
the structure of the online food delivery market capacity.

3. The Market Concentration Ratio (IPK) - cal-
culated to determine the aggregate market share of the
leading market entities [12]:

IPK =¥, D; 3)

4. The Linda Index (IL) - utilized to identify the
boundaries of the market's oligopolistic core and deter-
mine the number of enterprises occupying a dominant
position. This indicator allows for monitoring the poten-
tial formation of monopolistic structures by analyzing the
"break in continuity" within the ratios of the leading enti-

ties' market shares [12]:
IL =% Yk Ly,

1yvm
Hzm=1 qi

“

lm =T (5)
m ﬁZﬁ;"f qi

where k is the number of the largest companies
(from 2 to N);

m is the number of the largest companies among
the k£ major ones; L, is the ratio of the average market
share of the m largest (out of k major) companies to the
average market share of the remaining (k—m) companies.

The index is calculated until the value of Ly
becomes greater than L., which indicates a "break in the
continuity of the L index" — that is, the inclusion of a
company with an insignificant market share in the online
food delivery market.

Results and discussion. The first food delivery
services in Ukraine began to emerge back in 2001, pri-
marily in large cities. Initially, delivery services were
provided by individual food establishments. Later, as the
food delivery market developed, major grocery retail
chains also joined this activity. For instance, in 2003,
LLC "Furshet" launched its own food delivery service.

A rapid development of the food delivery market
took place in 2009-2010, mainly in Kyiv. Despite the
consequences of the global financial crisis, around 50
establishments in the capital were offering delivery ser-
vices in 2009. At that time, the size of the Kyiv food de-
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livery market was estimated at 10-20 million UAH. The
main clients were office employees of large companies,
and their lunch expenses were often covered by their em-
ployers.

Since 2014, the food delivery market has started
growing actively and developing in new directions [13].
Delivery services were introduced not only by individual
retail chains but also by partner services operating on
online platforms. A key factor contributing to the expan-
sion of the online food delivery market was the growing
share of internet users. While in 2010 only 30 % of the
population had internet access, by the end of the third
quarter of 2018 this figure had increased to 63 %. As of
2024, 80 % of Ukrainians have used the internet daily.

Moreover, since 2016, the number of search que-
ries related to online food delivery has nearly doubled
[14]. This trend indicates the growing popularity of deliv-
ery services and the ongoing development of this seg-
ment. These tendencies were noticed by both foreign and
domestic entrepreneurs. They sought to simplify the de-
livery process for restaurants, shops, and end consumers.
An online delivery service platform was created, combin-
ing a large number of service providers in a single app.
This allowed businesses to eliminate the need for their
own delivery systems and the associated costs, while
consumers benefited from better navigation and central-
ized access to information. One such company was
Glovo, which entered the Ukrainian express food delivery
market in 2018, while its main competitor, Bolt Food,
appeared in 2020. A noteworthy mention is the Ukrainian
service Rocket (founded in 2018), which grew rapidly
during the pandemic but could not withstand the full-
scale invasion and went bankrupt. At the time of their
launch, these services were not yet familiar to the Ukrain-
ian consumer. However, the pandemic pushed people to
try food delivery services. In the first two weeks of quar-
antine, the food delivery market experienced significant
growth — the volume of orders increased by an average
of 40 % compared to usual levels. Specialized supermar-
ket delivery services grew by (70-80) %, while the new
wave of courier services (Glovo, Uber Eats, Rocket)
showed an increase of (35-50) %.

The rapid pace of sales growth contributed to in-
creased company revenue and allowed for improvements
in delivery times, communication methods with custom-
ers, and the user interface of their applications.

Let us examine the indicators companies worked
with during the pandemic. The specifics of how online
food delivery platforms operated during the quarantine
period are presented in Table 1.

In 2021, the pandemic and its related restrictions
began to subside; however, newly formed consumer hab-
its remained unchanged. The food delivery sector contin-
ued to develop and scale to meet the growing number of
end-consumer demands. Three key segments of the
online food delivery market can be identified.
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Table 1

Features of the Functioning of Online Food Delivery Platforms During the Quarantine Period*

Company

Specifics of Platform Functioning

LLC
"Glovo APP
Ukraine"

1. Expanded delivery coverage area and introduced a remote format for connecting new sales locations
to enable further company growth.

2.Since May 2020, services have been launched online in 11 regional centers of Ukraine.

3.Introduced "remote" features in the mobile app: online tipping, contactless delivery, self-pickup, etc.
4.The pandemic influenced user behavior. As of early June 2020, the number of active users increased
by 30%, and order frequency grew by 20% during this period.

5.In November 2020, compared to November 2019, the average bill on the online platform increased
by 24 %, and the number of active users rose by 97.7 % [15].

6. The number of couriers increased — for example, within two weeks in April 2020, the number of
active couriers on the platform grew by more than 20 %.

7. According to company data, the market share for online delivery services during this period was
(75-80) % of the food ordering platform market [15].

LLC "Rocket]
Delivery"

1.Rocket did not disclose order volume figures, but it was noted that the order flow showed active
growth, requiring significant efforts to keep up with demand. During the pandemic, they were the main
competitor to Glovo.

2.The lockdown significantly accelerated the launch of the online food delivery service and enabled
the signing of cooperation agreements with supermarkets in April 2019, ahead of the originally planned
launch in 2021.

3. The surge in demand for online delivery led to a tenfold increase in the number of couriers and back-
office staff within six months of the pandemic period.

4. As of 2023, the company went bankrupt. The main cause of the collapse was the low sales growth
rates in foreign markets. This led to staff reductions, restrictions on providing online food delivery ser-
vices in the European market, accumulation of substantial debts, and, with the start of the full-scale
war, a complete cessation of all activities.

LLC
"Zakaz. UA"

1. After the introduction of quarantine restrictions by the Cabinet of Ministers of Ukraine on March 11,
2020, the number of online orders through the Zakaz.ua website and app increased by 80 %.

2.The company actively started recruiting couriers and order pickers in stores, as in 2020, compared to
2019, the number of orders doubled.

3. This allowed the company to increase staff at the central office by 20 %, in stores by 37%, and the
number of couriers by 39 %.

LLC "Bolt
Operations
Ukraine"

1. Operations began at the end of October 2020. The activation of demand and insufficient market satu-
ration in the online food delivery segment allowed the volume of online food delivery orders to triple.

*Source: Compiled by the authors based on sources [16; 17; 18, 19; 20].

The first segment was standard delivery from
cafes and restaurants (for example, salads, pizza, ham-
burgers). Gradually, services offering delivery of ready-
made meal kits for a day or a week began to appear. The
service of assembling grocery kits for cooking meals also
gained relevance. These offerings created two new seg-
ments and directions for the development of online food

orders.

Despite the emergence of new related segments
within the online food delivery market, the main produc-
ers in this market are cafes and restaurants with online
delivery, and grocery delivery from supermarkets.

However, in 2022, a full-scale war began, caus-
ing most businesses to suspend their operations. Players
such as Rocket and others were unable to function during
the crisis and went bankrupt. Only companies with large
budgets remained in the online food delivery market,
while new startups began to emerge and scale.

Let us consider the features of the operation of
certain online food delivery platforms during the war in
Table 2.

In 2022, every fourth citizen did not feel safe in
stores. Despite difficulties, there was a demand for the
restoration of online food delivery and other grocery de-
livery services. Companies using online platforms began
to better understand consumer needs and continued to
provide services to customers despite the challenging
economic situation in Ukraine.

As of 2024, the situation in the online food deliv-
ery market has improved; however, due to population
emigration and other factors, the customer base has de-
creased by 20 %, and the recovery of stable demand—for
example, in Kyiv—occurred only to some extent in 2023.
At the same time, in 2023, Ukrainians ordered food and
grocery delivery almost three times more frequently
compared to 2021.
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Table 2
Features of the Functioning of Online Food Delivery Platforms During the Full-Scale War*

Company Specifics of the Functioning of Online Food Delivery Platforms

LLC
"GlovoAPP
Ukraine"

During the initial consumer shock caused by the war, the company temporarily suspended its opera-
tions primarily for the safety of its employees. Over time, despite challenges and threats due to dis-
rupted logistics and supply chains, Glovo decided to resume its activities. The company returned on
March 9, 2022; however, the delivery focus shifted mainly to food, clothing, and medicines. To meet
consumer needs, the delivery area was expanded. Additionally, the app provided supplementary in-
formation, such as phone numbers of doctors for free consultations, air raid alerts, and more. The
company’s operations have been distinguished by financial support for the Armed Forces of Ukraine
and volunteer activities.

LLC "Bolt
Operations
Ukraine"

The platform’s food delivery service resumed through volunteer work in partnership with food estab-
lishments in regional centers of Ukraine (Lviv, Kyiv, Odesa, Dnipro), delivering food and other goods
to those in need. Although profits fell by 40 % compared to the pre-war period, this activity became a
key factor for the gradual recovery of the business and an increase in order volumes. As of August
2022, delivery was restored from more than 80% of the restaurants with which the company cooper-
ated before the fullscale invasion. For example, in Kyiv, cooperation resumed with (50—60) % of res-
taurants, and in Odesa and Dnipro — (70-80) % of restaurants. New partnerships were also estab-
lished.

LOKO is an online delivery service for products from "Silpo" supermarkets and ready meals from
partner restaurants, launched several months later than planned due to the full-scale invasion. In
summer 2022, the service started operating in Kyiv, and by 2024 it has scaled to be present in 7
Ukrainian cities. The company’s future strategy focuses on increasing the number of customers in the
cities where the service currently operates. A distinctive feature of LOKO is that it allows customers
to combine supermarket products and restaurant dishes in a single order. For example, the online ser-

LLC
"Loko"

vice lets users order groceries and add dishes from partner restaurants at the same time.

*Source: Compiled by the authors based on sources [21; 22; 23; 24, 25; 26, 27; 28].

The online grocery delivery market is growing
both in Ukraine and globally. According to forecasts, its
global volume will increase from approximately USD
160 billion in 2024 to nearly USD 180 billion by 2028.
At the same time, the national online food delivery mar-
ket, compared to the global market, is still in the for-
mation stage.

A study of the specifics of the development trends
in the online food delivery market based on secondary
sources [29] allowed the identification of the main adap-
tive capabilities of service providers and the needs of end
consumers during the war period (2023):

The majority of consumers (93 %) are familiar with the
online shopping process, indicating broad consumer en-
gagement in online purchasing;

A 73% increase in consumer order volume was recorded
compared to 2022 from public catering establishments
and retail trade networks;

The average purchase frequency using online delivery
services is four times per month for 20 % of the target
audience;

There is a growing demand for online delivery of healthy
food products;

An intensification of consumer requirements for the
quality of marketing and logistics services was observed,
along with established customer expectations for product
assortment breadth and price levels;
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- Growth was recorded in the target segment of
older consumers who have gained experience ordering
groceries through communication channels such as web-
sites or mobile applications

Let us analyze the volume of catering services
sales in Ukraine for 2021-2023 (Table 3).

In 2021, the total volume of food and beverage
service provision amounted to UAH 20,657,041.5 thou-
sand, of which 64.6% (UAH 13,342,371.9 thousand) was
sold to the public. The largest share was generated by
restaurant and mobile food service activities, totaling
UAH 14,005,198.6 thousand, with 87.8% of sales di-
rected to the public. Catering services accounted for UAH
6,357,064.1 thousand (12.6% sold to the public), whereas
beverage serving activities remained the smallest catego-
ry at UAH 294,778.8 thousand, of which 85.4% was at-
tributable to public consumption.

In 2022, total sales declined by 20.8% compared
to 2021, reaching UAH 16,360,380.3 thousand, while the
share sold to the public decreased to 40.8% (UAH
6,671,000.7 thousand). The most substantial contraction
occurred in restaurant and mobile food service activities,
which fell to UAH 8,898,452.8 thousand, with 68.2% of
sales attributable to the public. Conversely, catering ser-
vices increased to UAH 7,208,139.8 thousand, although
only 6.1% of these sales were directed to the public. Bev-
erage serving activities amounted to UAH 253,787.7
thousand, of which 64.5% was sold to the public.
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Table 3
Analysis of the Product Structure of Catering Services Sales Volume in Ukraine, thousand UAH*
Including services rendered to the
Code ac- ) population
No Tvoe of Activit cording | Volume of Services S
= yp Yy to KVED- Rendered % of the total. vol-
2010 total ume of services
rendered
2021
| Activity of providing food and bevery 50 5,802,445.0 3,705,647.7 63.9
ages, including:
11| Restaurant activities, Provision of moy 54 | 3,924,035.5 3,402,463.7 86.7
bile catering services
1.2| Supply of ready-made meals 56.2 1,799,835.2 240,178.4 133
1.3| Beverage service 56.3 78,574.3 63,005.6 80.2
2022
| Activity of providing food and bevery ¢ 6933506.9 24674232 35.6
ages, including:
11| Restaurant activities, Provision of mo+ 54 | 3,231,250.0 2,284,551.6 70.7
bile catering services
1.2| Supply of ready-made meals 56.2 3,631,836.2 135,926.5 3.7
1.3| Beverage service 56.3 70,420.7 46,945.1 66.7
2023
| | Activity of providing food and bevery 5o 6,637,532.7 5,207,808.3 78.5
ages, including:
11| Restaurant activities, Provision of moy 54 | 5,798,662.0 4,967,723.5 85.7
bile catering services
1.2| Supply of ready-made meals 56.2 744,688.7 172,968.3 23.2
1.3| Beverage service 56.3 94,182.3 67,116.5 71.3
2024
| Activity of providing food and bevery ¢ 29,152,061.4 24,126.217.0 82.8
ages, including:
11| Restaurant activities, Provision of moy 54 | 25.341,534.8 23.261,322.9 91.8
bile catering services
1.2| Supply of ready-made meals 56.2 3,462,521.8 554,490.1 16.0
1.3| Beverage service 56.3 348,004,8 310,404.0 89.2
2024/ 2021
1 Act1v1.ty of .pr0V1d1ng food and bever- 56 La1 1.81 i
ages, including:
11 Rpstauraqt activities, Provision of mo-| 56.1 181 1.89 i
bile catering services
1.2| Supply of ready-made meals 56.2 0.54 0.69 -
1.3| Beverage service 56.3 1.41 1.81 -

*Source: Compiled by the authors based on source [30)].

In 2023, the total volume of services increased to
UAH 25,593,602.0 thousand, reflecting a 56.4% rise
compared to 2022. The share of public sales also grew to
81.8% (UAH 20,941,220.6 thousand). Restaurant and

mobile food service activities remained the dominant
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segment, generating UAH 22,779,658.8 thousand, of
which 87.9% was sold to the public. Although catering
services declined to UAH 2,455,432.0 thousand, the share
of public sales within this segment rose to 26.5%. Bever-
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age serving activities increased to UAH 358,511.2 thou-
sand, with 72.6% attributable to public consumption.

In 2024, the total volume of services grew by
13.9% year-on-year, reaching UAH 29,152,061.4 thou-
sand, of which 82.8% (UAH 24,126,217.0 thousand) was
sold to the public. Growth was again driven predominant-
ly by restaurant and mobile food service activities, which
accounted for UAH 25,341,534.8 thousand, with 91.8%
sold to the public. Catering services reached UAH
3,462,521.8 thousand, although only 16.0% was attribut-
able to the public. Beverage serving activities remained
the smallest segment at UAH 348,004.8 thousand, with a
comparatively high public sales share of 89.2%.

Over the 2021-2024 period, the total volume of
food and beverage services increased by a factor of 1.41,
while sales to the public grew by 1.81 times. The core
driver of growth was restaurant and mobile food service

activities, with an overall expansion rate of 1.81 (includ-
ing a 1.89-fold increase in sales to the public). In contrast,
catering services contracted to 54% of their 2021 level
(with public sales declining to 64% of the baseline). Bev-
erage serving activities expanded by a factor of 1.4 but
continued to represent the smallest segment of the mar-
ket. These results indicate steady sector development and
a shift in consumer preferences as businesses increasingly
adapt to economic challenges.

The analysis shows that services in the field of
food and beverage provision in Ukraine are characterized
by certain growth dynamics. Changes in the structure of
sales are caused by economic factors, changes in con-
sumer habits, and business adaptation to unstable operat-
ing conditions.

Let us calculate the market shares of the largest
providers of online food delivery services in Table 4.

Table 4

Determination of the Market Share of the Top 5 Providers of Online Food Delivery Services and Restau-
rants with Own Food Delivery in Ukraine, thousand UAH*

Net income from product sales
Ne Company
2022 % 2023 % 2024 %
1 |LLC "GlovoAPP Ukraine" 018,782 | 28.4343 | 1.827.874| 3152234 | 2.583.443 | 10,19
2 [LLC "Bolt Operations Ukraine" 181,659 | 56219 | 343241 | 5.9193 491,295 1,94
4 |TLLC "GlovoPROM Ukraine 171173 | 52974 | 390122 | 67278 | 488.506 1.93
(subsidiary)
4 |LLC "Zakaz.ua" 19,129 0593 | 212,568 | 3.6658 481,354 1,90
5 |LLC "FoodTech Haraka" (Loko) 13827 | 04279 | 28928 | 04989 1,803.3 0,01
¢ |Other platforms ‘and restaurants | )¢ oo | 59626 | 2995929 | 51.6659 | 21.295.133.5 | 84.03
with their own delivery
Market capacity 3231250 100 | 5798.662 | 100 | 25341.5348 | 100

*Source: Calculated by the authors based on [31; 32; 33; 34, 35, 36, 37].

The analysis of the market architecture (Table 4)
confirms the steady dominance of GlovoAPP Ukraine
LLC, whose share in the service sales structure fluctuated
within the range of 8.02-10.33 % during 2022-2024. In
total, within the segment of specialized online platforms,
the company controls approximately 80% of the market,
which is driven by an aggressive scaling strategy, capital-
ization of logistical innovations, and the formation of an
extensive network of partnerships with retail operators.

The leader's competitive environment is shaped
by Bolt Food Delivery (average share of 1.83 %) and
Zakaz.ua (1.86 %). A characteristic feature of the study
period is the intensification of competition from systemic
players in the restaurant business (Domino's, Celentano,
etc.), which are developing their own delivery services,
thereby creating pressure on adjacent market segments.

To quantitatively verify the level of monopoliza-
tion and evaluate the competitive environment, an index
analysis was conducted. The Herfindahl-Hirschman In-
dex (HHI) was selected as the key indicator, allowing for
the determination of the degree of market concentration
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and the identification of the dominance boundaries of
individual entities.

Despite the division of the Glovo trademark into
several legal entities, the online food delivery market
remains highly concentrated, although it shows some
positive dynamics. In 2022, the Herfindahl-Hirschman
Index was 5329, while in 2023 the result decreased to
4655 and in 2024 — to 4510.92.. However, these results
significantly exceed the baseline threshold of 1800. This
indicates that a few large players dominate the online
food delivery market. Therefore, it can be asserted that an
oligopolistic/monopolized online food delivery market is
gradually forming, which may lead to possible govern-
ment regulation measures in this sector.

The Linda Index was chosen as the second indi-
cator for assessing the concentration of the online food
delivery market, which indicates the composition of the
market's core. The results of the calculation of the Linda
Index, using the example of the online food delivery
market, are presented in Table 6.
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Table 5
Application of the Herfindahl-Hirschman Index to Assess the Concentration of the Online Food Delivery Market*
Market Share
No Company 2022 2023 2024
Si % Si? Si % Si? Si, % Si?
1 | LLC "GlovoAPP Ukraine" 70.49 4960.10 65.22 4253.33 63.85 4,076.24
2 | LLC "Bolt Operations Ukraine" 13.92 193.90 12.25 149.98 12.14 147.42
3 | LLC "GlovoPROM Ukraine" 13.12 172.16 13.92 193.75 12.07 145.75
4 | LLC "Zakaz.ua" 1.47 2.15 7.58 57.52 11.90 141.51
5 | LLC "FoodTech Haraka" (Loko) 1.06 1.12 1.03 1.07 0.04 0.002
Herfindahl-Hirschman Index - 5329.43 - 4655.65 - 4510.92
Market Concentration Index 3 97.47 - 91.38 - 88.06 -
*Source: independently compiled.
Table 6
Calculation of the Linda Index*
Linda Index 2022 2023 2024 Deviation
For two enterprises, L2 505.78 468.5 525.95 20.17
For three enterprises, 1Ls 421.12 410.8 421.13 0.01
For four enterprises, IL4 1177.08 460.1 364.72 -812.36
For five enterprises, ILs 1184.35 973.2 15,944.79 14,760.44

*Source: independently compiled.

In 2022-2024, the core of the online food deliv-
ery market included three enterprises: GlovoAPP
Ukraine, Bolt Operations Ukraine, and GlovoPROM
Ukraine. In 2024, a fourth enterprise, Zakaz.ua, entered
the core of the online food delivery market. It was noted
that the participants in this market's core set service
standards and develop the Ukrainian online platform
market for food delivery, and they can influence the
competitive conditions in the industry.

To analyze the level of inequality in the distribu-
tion of market shares among participants in the online

food delivery market, the Gini Index will be used. This
indicator is widely applied to quantitatively assess ine-
quality in various fields, including economic activity. The
Gini Index ranges from 0 to 1, where 0 means absolute
equality of distribution, and a value close to 1 indicates
significant concentration of resources or dominance of
certain participants in the studied market. The result of
calculating the Gini Index for 2022 is presented in Table
7.

Table 7
Calculation of the Differentiation Indicator and Gini Index: Ukrainian Online Food Delivery Market, 2022 *
. . Differentiation , . e .

Ne Company yi xi indicator, yi/xi (i) | Y(xi) Xi*Yi | xd(yi)
| | LLC  "Foodtech  Haraka® o106 | 0.053 0.0106 | 0.2 | 0.00212 | 0.00212

(Loko)
2 | LLC "Zakaz.ua" 0.0146 | 0,2 0.073 0.0252 0.4 0.00292 | 0.00504
3 | LLC "GlovoPROM Ukraine" 0.1312 0,2 0.656 0.1564 0.6 0.02624 | 0.03128
4 | LLC  "Bolt  Operations| 1395 | 5 0.696 02956 | 08 | 002784 | 0.05912

Ukraine
5 | LLC "GlovoAPP Ukraine" 0.7042 0,2 3.521 1.000 1 0.14084 | 0.2000

Sum 1 1 0.19996 | 0.29751

Gini Index 0.604938

*Source: compiled independently.
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The Gini index for the Ukrainian online food de-
livery market in 2022 was 0.605, indicating an above-
average inequality in the distribution of market shares
among participants.

The largest market share in online food delivery
was held by LLC "GlovoAPP Ukraine" (0.7042), ac-
counting for more than half of the total online food deliv-
ery market, which confirms the dominance of a major

player. The remaining companies have significantly
smaller shares, particularly LLC "Bolt Operations
Ukraine" (0.1392) and LLC "GlovoPROM Ukraine"
(0.1312). This situation points to a high level of revenue
concentration among producers in the online food deliv-
ery market.

The results of the Gini index calculation for
2023 are presented in Table 8:

Table 8

Calculation of the Differentiation Indicator and the Gini Index: Ukrainian Online Food Delivery Market, 2023 *

. .| Differentiation . . Y .
No Company yi Xi indicator, yi/xi dY(xi) | YD) Xi*Yi xY (i)
1 | LLC "Foodtech Haraka" (Loko) | 0.0103| 0.2 0.0515 0.0103 0.2 0.00206 | 0.00206
2 LLC "Zakaz.ua" 0.0758| 0.2 0.379 0.0861 0.4 0.01516 | 0.01722
3 | LLC "Bolt Operations Ukraine" | 0.1224| 0.2 0.612 0.2085 0.6 0.02448 0.0417
4 LLC "GlovoPROM Ukraine" 0.1391| 0.2 0.6955 0.3476 0.8 0.02782 | 0.06952
5 LLC "GlovoAPP Ukraine" 0.6521 0.2 3.2605 1.000 1 0.13042 0.2000
Total 1 1 0.19994 | 0.33044
Gini Index 0,53906

*Source: compiled independently.

In 2023, the Gini index decreased to 0.539, indi-
cating a slight reduction in income inequality among pro-
ducers in the online food delivery market. LLC
"GlovoAPP Ukraine" still holds a dominant position
(0.6521), although its market share has declined com-
pared to 2022. The revenue shares of other market play-
ers have increased, which may indicate a gradual leveling
of market conditions. Nevertheless, the online food deliv-
ery market remains highly concentrated.

Thus, the dynamics of the Gini index in 2022-
2023 show a trend toward a more even distribution of
income among companies, although the market is still far
from perfect competition. The decline in market inequali-
ty may be attributed to changes in consumer preferences,
the expansion of smaller players, or efforts to enhance
market competition.

The results of the Gini index calculation for 2024
are presented in Table 9:

Table 9
Calculation of the Differentiation Indicator and the Gini Index: Ukrainian Online Food Delivery Market, 2024 *
[Toka3zuuk
[MignpuemctBoO yi Xi mudepeHIianii, > (xi) (i) Xi*Yi xY(yi)
yi/xi
LLC Foodtech  Haraka™ | 5 5504 | 02 0.002 0.0004 | 02 | 0.00008 | 0.00008
(Loko)
LLC "Zakaz.ua" 0.119 0.2 0.595 0.1194 0.4 0.0238 0.02388
LLC. " GlovoPROM 0.1207 | 0.2 0.6035 0.2401 0.6 0.02414 0.04802
Ukraine
LLC ~ "Bolt  Operations | 114 | ¢ 0.607 03615 | 0.8 | 0.02428 0.0723
Ukraine
LLC "GlovoAPP Ukraine" 0.6385 | 0.2 3.1925 1 1 0.277 0.2
Total 1 1 - - - 0,2 0.34428
Gini Index 0.51144

*Source: compiled independently.

In 2024, the Gini index decreased to 0.51144,
indicating a slight reduction in income inequality among
producers in the online food delivery market.

However, the high concentration of revenue
among one or two major players continues to be a key
challenge for the development of the food delivery sector.
To provide a comprehensive assessment of Ukraine's
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online food delivery market, a SWOT analysis was con-
ducted to identify the market's strengths and weaknesses,
as well as potential opportunities and threats. This ap-
proach offers a structured view of the current market
landscape and supports the development of further rec-
ommendations. The summarized results of the SWOT
analysis are presented in Table 9.
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Table 9

Results of the SWOT Analysis of the Online Food Delivery Market from Restaurants and Online Platforms*

Strengths (S)

Weaknesses (W)

1 Rapid adaptation of restaurants and delivery platforms
to new conditions: launching their own online delivery
services, optimizing routes, as well as implementing cri-
sis strategies for operating in hazardous zones.

2 Established service standards, for example — delivery
time norms for online food orders within the city up to 30
minutes, for remote districts and suburbs up to 60
minutes. In case of delays, certain bonuses are provided
for consumers.

3 Use of digital platforms to support business: online
menus, mobile applications, and integration with popular
marketplaces.

4 Cooperation of restaurants with delivery platforms to
expand the customer base.

1. High market concentration of online food delivery or-
ders. The presence of major players (Glovo, Bolt Food)
limits opportunities for small and local companies, compli-
cating market entry for new participants and forcing them
to spend more resources on marketing.

2. Difficulties in retaining regular customers due to de-
creased purchasing power of the population.

3. Poor quality packaging of dishes and beverages.

4. Increased costs for maintaining couriers and rising fuel
prices, which reduce service affordability.

Opportunities

Threats

1. Growing demand for online delivery services. The
trend of ordering food delivery online increases every
year. Due to the pandemic and changes in consumer be-
havior, more end customers are getting used to online
orders, including food delivery.

2. After the end of the full-scale war, the use of advanced
technologies such as drones or robotic couriers for deliv-
ery can significantly improve logistics processes and re-
duce delivery costs.

3. Development of new offer formats: family menus, spe-
cial offers for displaced persons or military personnel.
Utilization of government initiatives to support small
businesses and digitalize processes.

1. Changes in the economic situation reduce consumers’
purchasing power, which affects the volume of orders. Ris-
ing prices for gasoline and other resources increase deliv-
ery costs.

2. Dependence on technology and the internet. During
technical failures or unstable internet connections, orders
cannot be processed, leading to loss of customers and reve-
nue.

3. Limited coverage in small towns. Most delivery services
focus on large cities, leaving consumers in smaller settle-
ments without access to quality delivery services.

Strengths - Opportunities (SO)

Weaknesses - Opportunities (WO)

1.Expansion of digital services and improvement of mo-
bile applications, which will attract more customers, es-
pecially among the older generation actively learning to
use online delivery services.

2.Implementation of personalized offers based on con-
sumption data. Using order analytics, personalized rec-
ommendations can be created for users, encouraging
them to order more. This will help attract customers ori-
ented toward individual offers.

3.Expanding cooperation with charitable organizations
for the delivery of humanitarian aid, which strengthens
trust in the business.

l.Investments in expanding coverage in small towns to
capture new transportation markets, which can be profita-
ble due to growing demand among different age groups.
2.Improvement of technological processes and increasing
resilience to technical issues to ensure uninterrupted opera-
tion. This will help better meet growing customer demands
and prevent negative consequences of technical failures.

3. Implementation of new packaging technologies (heat-
resistant packaging, special containers for different types of
dishes) to ensure food quality preservation during transpor-
tation.

Strengths — Threats (ST)

Weaknesses — Threats (WT)

1. Leveraging a high level of digitalization to increase
speed and convenience of service, which will help main-
tain customer loyalty during economic instability.

2. Focusing on serving customers in large cities where
demand remains stable, allowing for risk minimization.

1. Gradual expansion of coverage in small towns to reduce
dependence on the highly competitive online food delivery
market in large cities.

2. Optimization of logistics and cost reduction to improve
efficiency, which will help mitigate the impact of high op-
erational expenses. This may include implementing new
solutions for automating logistics processes.

*Source: Compiled by the authors based on sources [38; 39, 40; 41; 42; 43, 44; 45].

Based on the conducted SWOT analysis of the
online food delivery market, it can be concluded that this
sector demonstrates high potential for further develop-
ment, provided that its strengths and opportunities are
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effectively utilized. The main advantages include the
quick adaptation of market participants to new condi-
tions, the implementation of digital technologies to sup-
port business operations, and broad cooperation with de-
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livery platforms. This creates favorable conditions for
expanding the customer base and ensuring competitive-
ness.

At the same time, the online food delivery mar-
ket faces several challenges, including the high concen-
tration of large players, difficulties in retaining customers
due to the declining purchasing power of the population,
and limited service coverage in smaller settlements. Sig-
nificant external threats include economic and technolog-
ical risks that may affect business stability.

The identified opportunities—such as the im-
plementation of cutting-edge technologies, service per-
sonalization, and geographic expansion—can become key
drivers of market growth. Furthermore, ensuring the long-
term resilience of the online food delivery market will
require government initiatives aimed at supporting small
businesses operating in the delivery sector. This will en-
hance the competitiveness of smaller companies and in-
crease the availability of services in remote regions.

To mitigate risks and overcome weaknesses, it is
necessary to focus on optimizing logistics processes, im-
proving delivery services, and diversifying business
models to adapt to changing demand and environmental
conditions. For sustainable growth, businesses in the
online food delivery market should prioritize improving
digital technologies to attract a broader audience, includ-
ing older generations. Implementing personalized offers
based on data analysis will enhance customer loyalty and
increase the average order value. Investments in techno-
logical resilience will help minimize disruptions and en-
sure uninterrupted operations. Expanding coverage in
small towns will facilitate access to new markets, and the
adoption of advanced packaging technologies will ensure
food quality during transport. Cooperation with charitable
organizations will strengthen corporate social responsibil-
ity and increase competitiveness.

Conclusions and prospects of the further in-
vestigations. The research results confirm that the food
delivery online ordering market in Ukraine has adapted to
systemic exogenous shocks. The industry transformation

occurred under the influence of the COVID-19 pandemic
and full-scale military aggression. Based on the concen-
tration analysis and SWOT modeling, strategic directions
for market development during the post-war recovery
period have been identified. These recommendations are
structured into four key vectors. Firstly, technological
development involves the implementation of artificial
intelligence for demand forecasting and optimization of
logistical routes in de-occupied regions. Secondly, infra-
structure modernization requires expanding the Dark
Kitchen network and implementing the quick commerce
(Q-commerce) model to increase operational efficiency.
Thirdly, the social strategy should focus on inclusiveness,
including the adaptation of services for veterans and per-
sons with limited mobility. Fourthly, institutional compli-
ance with international requirements necessitates the in-
tegration of ESG principles, particularly the use of eco-
friendly packaging and electric transport. The implemen-
tation of these measures will facilitate the attraction of
foreign investment and the integration of the Ukrainian
FoodTech sector into the European digital space. The
proposed adaptive growth strategy will allow companies
to minimize operational costs and ensure sustainable de-
velopment in the long term.

In the future, the authors will focus on a detailed
analysis of consumer behavior across various segments of
the food delivery market, particularly their preferences
regarding delivery speed, product assortment, and service
quality. Special attention will be given to the impact of
local characteristics on demand dynamics, especially in
small towns and regions with limited delivery coverage.
Another important direction for future research will be
the assessment of the effectiveness of implementing in-
novative technologies, such as artificial intelligence for
logistics optimization, personalized offers, and process
automation. The analysis of these solutions will help to
better understand how they can enhance companies’
competitiveness and improve the quality of customer
experience.
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EBOJNIOLIA PUHKY OHJTIANH-OOCTABKU 1Kl B YKPAIHI:
BUKITUKU TA MOXITUBOCTI

MeToto poboTu € igeHTMdikauis aganTauinHOi 34aTHOCTI HagaBadiB NMoCnyr B ymoBax MOLUMPEHHS
naHaemii Ta akTUBHOI ¢pasu BiliHK, @ TAKOX 3aroCTPEHHS YCiX BUAIB KOHKYPEHTHOI 60poTbbu Ha puHKY nocnyr
OHNanH-A0CTaBKN Ki, BUBYEHHS YNHHWKIB, LLIO BMNAMBAKOTb Ha AOro ANHAMIKY.

YKpaiHCbKUIA PUHOK MOCIYr OHMAaNH-4OCTaBKM 1Ki XapaKTepusyeTbCa BUCOKUM PiBHEM KOHLIEHTpaUl,
Ae oomiHytoudi rpaBui, Taki sk Glovo Ta Bolt, yTpumytoTb 3Ha4Hi YacTku puHKy. IHaekc Xepdingansa-XipwmaHa
(HHI) nepeBuwwims nopir y 1800 nyHkTiB (4655 y 2023 poui), WO CBIAYMTE MNPO OMironosibHy CTPYKTYPY PUHKY
nocnyr oHNanH-A0CTaBKU ixi. 3ayBaxeHo, wo iHaekc OxuHi (0,54 y 2023 poui) NnpoaeMOHCTpyBaB 3HaYHyY
HEepIBHICTb AOXOAIB MK y4aCHUKaMKU PUHKY NOCNYr oHNanH-gocTaBkm ixki. Mpotarom 2021-2023 pokiB pyUHOK
OHManH-3aMOoBMEHb Xi Moka3aB 3pocTaHHA obcary nocnyr Ha 10 %, nepeBaxHO 3a pPaxyHOK CErMeHTy O0-
CTaBKM 3 pecTopaHiB, YacTka sikoro y 2023 poui cknana 85,7 %. Cnig 3a3HauuTy, wo Taki komnawii, ak LOKO
Ta Zakaz.ua, no4anu HapoLLyBaTh CBOK MPUCYTHICTb, WO BKa3y€e Ha NOTEHLIHUIA 3CyB Y 6ik MOCWMIMEHHS KOH-
KypeHuii.

Mosisa nangemii COVID-19 ctumynioBana umdpoBy TpaHcdopmauilo Ta 3MiHW Yy CMNOXMBYIA MO-
BeiHUi, WO CYTTEBO NPUCKOPUO BMPOBaMXEHHSA OHSIaH-3aMOBMEHb Yy NOBCAKAEHHE XUTTS. [1poTe noBHO-
MacwTabHa BiltHa npuasena Ao NOriCTUYHUX NPOBEM i CKOPOYEHHS CNOXUBYOI 6a3n, 0cobNMBO B perioHax,
LLIO 3a3Hanu cunbHOro BNnuBy 60MOBKX Ail. Y BiONOBiAb HA Ui BUKMMKM OCHOBHI Nnatdopmun aganTyBasnucs,
BAOCKOHamNMBLUW CBOI CepBicY AN 3aJ0BOJSIEHHSA 3poCcTalumnx NoTped CnoxuBadie, 30cepeamBLUNCH Ha Oe3-
neui Ta 3py4yHOCTi LWINAXOM OMTMMI3aLil MapLUpyTiB AOCTaBKM Ta PO3LUMPEHHS OOCTYMHOCTI Y KMHOYOBUX Ta
6e3neyvyHunx perioHax.

BigmidyeHo, Wo nonpu HasBHI NpobnemMn Ta BUKMMKKU, TaKi SIK BUCOKA PUHKOBA KOHLIEHTpaList Ta eko-
HOMiYHa HecTabinbHICTb Y KpaiHi, NepCnekTnBmn Ta TeHOEeHUIl PO3BUTKY YKPaiHCbKOTO PUHKY OHITaNH-A0CTaBKM
DKi 3anuMwatoTbCa No3nTUBHUMMK. OYiKyeTbCSA, L0 3pOCTaHHS Oyae 3abe3nevyBaTuUCs MigBULLEHHSAM CMOXUB-
4oro nNonuTy, iHHOBALiAMW Ta NoganblUMMK IHBECTULIAMM NPOBIAHUX rPaBuiB Y WBWAKICTb i AKICTb HaJaHHSA
nocnyr.

Lle pocrnigXeHHs nigKpecnioe BaXIMBICTb BMPOBAKEHHS Cy4YaCHWX TEXHOMOri Ta PO3LUMPEHHS
CNEeKTpy Nocnyr Ans NiaTPUMKMA KOHKYPEHTOCMPOMOXHOCTI Bi3HeCy Ha pUHKY OHIaNH-A4OCTaBKU iXi, LLO MOXe
OyTW KOPUCHMM ANst KOMMAHIN, SKi NpaLoTh Y LbOMY CEKTOPI.

HocniopxeHHs 3abe3nedye KOMMMEKCHWI aHarni3 puHKY OHNawH-0OCTaBKWM i B YkpaiHi B nepiog
3Ha4YHMX 30BHILLHIX LWIOKIB, Takmx sk naHaemis COVID-19 Ta noBHoMacLuTabHa BiiHa. Y pobOTi BUKOPUCTaAHO
iHOeKcu Ans aHanisy puUHKY Nocnyr OHMawmH-4OCTaBkW iXi: iHAekc XepdpiHaana-XipwmaHa Ta iHgekce [LXuHi
Oynn 3acTOCOBaHi AN OLiHKM PUHKOBOI KOHLEHTpAaLii Ta po3noginy AOXOAIB MK KIOYOBMMMU yYacCHUKaMWU.
Kpim Toro, nposegeHo SWOT-aHani3 ons BUABMEHHS CUMbHUX i CNabKnx CTOpPiH, MOXNMBOCTEN Ta 3arpos,
LLIO BNIMBAOTbL HA ranysb.

KnroyoBi cnoBa: puHOK OHNTANH-3aMOBIIEHDb iXi, MOBHOMAacLUTabHe BTOPrHEHHS, NaHOAEeMIsl, KOHLEH-
Tpauisi pUHKY JOCTaBKM iXi, iHgekc Xepdingansa-Xipwmaxa, iHgekc Jlinga, ingekc IxkmHi, SWOT-ananis.
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